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Problem/Project/Decision Name:  ______________________________________________________________
Lead Person(s):  _____________________________________________________________
The Equity Impact Review Tool is designed to guide you in building a more equitable and inclusive UW Medicine. Before you begin, please pause. Equity work requires thoughtful reflection, not rushing. We all carry biases, and this tool helps us check them. Slow down, listen deeply, and engage with the complexities of equity. This is about learning and improving together, ensuring we consider all impacts, especially on marginalized groups. 

1. Clarify Purpose
a. What do you hope to accomplish regarding this problem/decision/project?
Click or tap here to enter text.
b. What is the decision-making process and who is the decision maker?
Click or tap here to enter text.
c. In what ways does this contribute to making UW Medicine an equitable and inclusive organization?
Click or tap here to enter text.
d. What might be unintended consequences of moving forward too quickly?
Click or tap here to enter text.

2. Impacted Groups and Individuals (With specific inclusion of historically underrepresented groups) – Take the time to slow down and check our assumptions about who is served/impacted by this problem/decision/project.
a. Who will be impacted by this problem/decision/project?
Click or tap here to enter text.
b. What are intersecting identities in this space?
Click or tap here to enter text.
c. How are you engaging with them? How to ensure their voice matters in shaping this project and its outcomes? What does your communication plan look like?
Click or tap here to enter text.
d. What opportunities will they have to participate, and how will decisions be made? How might any processes be more inclusive of marginalized groups?
Click or tap here to enter text.
e. What are their concerns and priorities as related to this problem/decision/project?
Click or tap here to enter text.

3. Impact Analysis
a. What may be benefits of this effort? Who may benefit positively? 
Click or tap here to enter text.
b. What may be negative impacts of this effort? Who may be impacted negatively?
Click or tap here to enter text.
c. What’s at stake? What’s the worst thing that could happen if we don’t move forward, or move forward ineffectively with this problem/decision/project?
Click or tap here to enter text.
d. How might any of these elements be measured?
Click or tap here to enter text.
e. How might any historical context of past inequities influence these impacts?
Click or tap here to enter text.
f. Analysis for disproportionate impacts. Even if the number of people who are negatively impacted is small, what are you doing to make sure these marginalized people are not ignored.
Click or tap here to enter text.
g. What relevant data is available?
Click or tap here to enter text.

4. Mitigating Strategies
a. What are ways to remove or mitigate potential impacts?
Click or tap here to enter text.
b. How might you engage those that may be negatively impacted to develop ‘community’ driven solutions?
Click or tap here to enter text.
c. What resources are needed to implement these strategies effectively?
Click or tap here to enter text.

5. Ongoing Learning & Engagement
a. How will you monitor the implementation and evaluate the potential impacts? What sort of review schedule / cadence?
Click or tap here to enter text.
b. What updates are needed for your communication plan?
Click or tap here to enter text.
c. What mechanisms will be used to gather feedback from impacted groups, including those who may be negatively affected?
Click or tap here to enter text.
d. How will results be reported back to the impacted groups?
Click or tap here to enter text.
e. How will lessons learned from the monitoring and evaluation process be used to inform future projects and initiatives?
Click or tap here to enter text.
6. Summarize and share
a. Consider using the table below to summarize all of your responses so far.
b. Email a completed version of the tool to ohce@uw.edu 



Instructions: Each row should represent unique groups who are impacted by your effort. Use your response above to fill in the rest of the table. Feel free to customize the table to meet your needs. 
	Impacted Group
	Impact Analysis
	Mitigating Strategies
	Ongoing Learning & Engagement
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